CONG TY CO PHAN THUGNG MAI &
KHAI THAC KHOANG SAN DUONG HIEU
HQI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6: 06/TTr-HDQT Thai Nguyén, ngay thang  nam 2023

TO TRINH
Ve viéc: Thong qua ké hoach san xuat kinh doanh, dau tw nam 2023

Kinh giri: Pai hoi dong c6 dong thudng nién nam 2023
Cong ty ¢6 phan TM & KTKS Duong Hiéu

- Can cit Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Can cir Luat chting khoan s6 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cit Piéu 1¢ Cong ty CPTM & Khai thac khoang san Duong Hiéu;

Hoi dong quén tri (“HPQT”) Cong ty c6 phan Thuong mai & Khai thac khoéng
san Duong Hiéu (“Cong ty”) kinh trinh Pai hoi dong co dong (“PHPCPD”) vé viéc
thong qua ké hoach san xuat kinh doanh va dau tu nim 2023 v&i mot sb chi tiéu chu

yéu nhu sau:

1. Thong qua ké hoach hoat ddng sin xuat kinh doanh 2023:

Cic chi tiéu kinh té chii yéu bvt Eg:flc zlz)igl lll(;n:lgz;g tﬁl;rg);glfém
San luong tiéu thy tin 435.495 141.330 32,5%
Doanh thu Trigu dong| 1.435.781 | 1.658.800 15,1%
Téng chi phi Triéu dong 1.349 2.417 14,7%
Loi nhuan trude thué Triéu dong 1.260 7.979 533,2%

2. Ké hoach dau tu nim 2023:

- Pdi véi cac dy an/quy dat do dang: Tiép tuc bam sét dién bién thi truong,
tinh hinh thuc té cua cac dy an HPQT lya chon phuong an, cach thirc trién khai cu thé
va dam bao céc tiéu chi: (i) BDam bao tinh phap ly (s& hiru tai san); (ii) Tro thanh
ngudn tai nguyén dé khai théc, sir dung; (iii) Pau tu, tim kiém co hoi dé chuyén
nhuwong hoic hop tac dau tu kinh doanh...mang lai hiéu qua cho Cong ty, tap trung
ngudn vén cho hoat dong kinh doanh.

- Dbi vé6i hoat dong dau tu méi: Nghién ciru phat trién dau tu cac linh vuc
dong san, bat dong san, khai thac cho thué tai san; Du an san xuat ché bién gd (budc
dau xin cap chimg chi rimg bén virng - FSC); Hop tac kinh doanh cic nha mdy san
xut thép hodc khai thic mo lién quan dén nganh thép hay nganh x4y lip.



- Cac chi nhanh, don vi truc thudc; Cong ty lién két: Tiép tuc theo dbi, giam
sat, ddng thoi can ctr tinh hinh thyc té cua linh vuc hoat dong c6 phuong an phat trién
hoac cat giam hay dirng hoat dong, hop téc.

- Cac hoat dong dau tu khac: 1) Tiép tuc dau tu, mo rong san xuét kinh doanh dé
tang thi phan cho Cong ty trong nganh thép, xay lap; ii) Pau tu vé& hoan thién va ning
cap phan mém, thyc hién chuyén doi s6 Doanh nghiép; iii) Van dung linh hoat ngudn
luc hién c6 dau tu, ddm bao an toan phat trién vén mang lai hiéu qua cho Cong ty.

3. Pinh huéng mét sé6 muc tiéu co ban va giai phap thuc hién: i) Hoat dong
thuong mai, dich vu: Chuyén phan phéi, cung cip cho nganh thép, xay lip, trong tam
la hoat dong thwong mai va khai thac ngudn nguyén vat liéu; ii) Hoat dong xay lap:
Xay dung va lap dat dién, nudc; iii) Tiép tuc dan lay lai vi thé, uy tin trén thi truong,
dac biét nganh thép.

Kinh trinh Pai hoi dong cd dong thudng nién nam 2023 xem xét thong qua.

Tran trong cam on!
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